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EMERGING LEADERS CONFERENCE 2011 

AGENDA 

BUILDING SUSTAINABLE AND SUCCESSFUL NONPROFITS:  
WHO WILL LEAD THE BLACK COMMUNITY?  

  

  
APRIL 28-29, 2011 

 

THURSDAY, APRIL 28, 4:30 – 7:30PM 
 
4:30-5:30                        

Registration/Welcome, Reception/Refreshments 
Emerging Leaders Networking Reception is open to black agency executives, 
corporate, philanthropic, government, civic and nonprofit partners 
 
 
5:30-5:45                        

Opening Remarks/Greetings 
Athena Moore, Chair, Emerging Leaders Committee  
Darwin Davis, President Black Agency Executives 
 
5:45-6:15                        

Keynote Speaker 
 

6:15 -6:30                       

Q&A - Discussion 
  
6:30- 7:00                      

Conference Overview/Reflective Break-out Groups 
                     
7:00-7:15                       

Emerging Leaders Networking Icebreaker 
  
7:15-7:30                        

Report on Reflections/Common Themes – Learning Expectations 
  
 7:30                                

Closing - Executive Leadership Resource Exchange and Pipeline Project 
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FRIDAY, APRIL 29, 9:30 – 4:30PM 
 
 
9:30 – 10:00       

Registration/Breakfast 
 
10:00 – 10:15      

Welcome & Greetings/ Overview of Day 2 
Athena Moore, Chair, Emerging Leaders Conference  
Welcome Address by Conference Host- Touro College  
 
 
10:15-12:15 p.m.   

Concurrent Workshops 
  
Participants will have a choice of attending one of 4 workshops. The workshops 
will be repeated in the afternoon and participants will have the opportunity to 
rotate to another session of their choice. 
  

Session I: Governance/Leadership 

Session II: Fiscal Management/Resource Development 

Session III: Strategic Alliances, Networking, Relationship / Team Building  

Session IV: Effective Program Management – Evaluation and Outcomes 
 
 
12:15pm – 1:15pm          

Luncheon Plenary Roundtable  

A Conversation with the BAE Leadership: Who Will Lead the Black 

Community?  

 
Participants will engage in informal dialogue and coaching from BAE Executive Directors 
regarding development of their personal ELC Blueprint for Leadership/Self-Assessment  and 
opportunities for ongoing career/leadership development 

 
1:15-1:30pm                   

Break 
  
1:30-3:30pm                    

2nd Set of Concurrent Workshops 

 
3:30 – 4:30                     

Wine and Cheese Reception 

 

Special Award Ceremony Honoring Retiring Black Agency Executives 

Legacy Leaders Pass the Baton 
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